
COUNCIL ROCK SCHOOL DISTRICT 
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MINUTES OF THE PUBLIC BOARD MEETING 

COUNCIL ROCK BOARD OF SCHOOL DIRECTORS 
May 7, 2015 

 
The Council Rock Board of School Directors met in public session on May 7, 2015 at the Chancellor 
Center, 30 N. Chancellor Street, Newtown, PA.  The following persons were in attendance: 
 
BOARD MEMBERS:   ADMINISTRATORS: 
Mr. Richard Abramson, Esq.,  Mr. Mark Klein, Superintendent  
   Vice President   Mr. Barry Desko, Director of Secondary Education 
Mrs. Denise Brooks   Dr. Charles Lambert, Director of Special Services 
Mr. Mark Byelich   Mrs. Joy McClendon, Director of Elementary Education 
Dr. Bill Foster    Mr. Robert Reinhart, Director of Business Affairs & Board 
Mr. Jerold Grupp        Treasurer 
Mrs. Kyle McKessy   Mrs. M. Christine Trioli, Director of Human Resources 
Mrs. Patricia C. Vaccaro-Sexton  Mr. Matthew Frederickson, Director of Information Technology 
Mrs. Wendi Thomas   Mr. Doug Taylor, Director of Operational Services 
       
BOARD MEMBER(S) ABSENT: OTHERS:  Approximately 54 persons from the public, staff  
Mr. Andy Block, President  and press 
 
SECRETARY:  Ms. Kapua A. Rice SOLICITOR:  Robert Cox, Esq. 
 
Call to Order 
The meeting was called to order at 7:31 p.m. by Mr. Abramson.  The meeting was recorded by the 
Council Rock School District and was broadcast “live” in all five municipalities. 
 
Pledge of Allegiance 
Mr. Abramson asked those in attendance to stand for the Pledge of Allegiance.  Koh McGinn was asked 
to lead in the Pledge of Allegiance. 
 
The Rolling Hills Elementary School Rock Starz sang the National Anthem, followed by When I Close 
My Eyes, conducted by Ms. Cerra. 
 
Student Advisory Board – CRHS North 
Ms. McCarthy introduced the members of the Student Advisory Board from CRHS North. 
 
 Class of 2015  Anne Blankemeyer 
 Class of 2016  Samantha Renck 
 Class of 2017  Hadley Grundman 
 Class of 2018  Finn Thompson 
 MBIT   Ashley Therien 
 Sloan School  Jaime Apple on 5/7/15 
 
Each student provided a report on their individual class activities, including activities at MBIT (Middle 
Bucks Institute of Technology) and the Sloan School.  Keystone Testing, CR Special Olympics, Newtown 
Relay for Life Event, and Rock-a-Thon were among the activities discussed.   
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Mr. Abramson noted that Hadley Grundman participated in the CR South Orchestra Festival on May 2nd.   
He congratulated Orchestra North for receiving an outstanding rating from a panel of judges. 
 
Superintendent’s Report 
Mr. Klein had nothing to add to what was reported by the Student Advisory Board.  
 
Public Comment 
George Moriarty, Upper Makefield, PA, shared a personal anecdote about Council Rock to speak a bit to 
what Dr. Fraser is inheriting and also to speak to the responsibility of that.  His family chose Council 
Rock because of its location and reputation.  Dr. Fraser is inheriting a great program. Secondly, he was a 
Capital Planning Committee Member.  The capital plan called for an allocation for technology--not just to 
maintain but to enhance the technology curriculum.  Need to determine ways to engage technology into 
the curriculum, introduce programs such as Hour of Code and take advantage of opportunities such as 
were presented from a gentleman from the biotech community.  These issues should be considered during 
the budget process.  
 
Nancy Carroll, Newtown, PA, feels that CR needs a technology infusion. The problem is there isn’t 
enough technology nor capacity. Teachers wait weeks to have technology available in their classrooms.  
Current capacity is not enough.  Access is limited.  CR implementation of BYOD (Bring Your Own 
Device) is nine (9) years behind.  A five-year plan still does not exist.  Studies show that the use of 
appropriate technology is one of the only tools that show statistical gains for students.  CR needs to 
integrate technology into the classroom. 
 
Allison MacGahan, Co-President, Council Rock Education Foundation.  She announced that the 
Foundation has chosen Mark Klein and Joy McClendon to receive the Outstanding Community Partner 
Award this year.  A reception will be held to honor them on June 3rd at the FUGE in Warminster.  
Tickets may be purchased at www.creducationfoundation.org.  She also congratulated Dr. Frasier on his 
appointment. 
 
Ed Farland, Holland, PA, voiced his concern about the increase in teacher compensation and healthcare 
costs.  He also addressed the premium being paid for a teacher with a master’s degree and a doctorate.  In 
his opinion, a master’s degree is worth five years of classroom experience and seven (7) years, for a 
doctorate.  This should be looked at as another way in slowing down the progression of teachers wages 
over time.   
 
Discussion Items 
• 2015 Debt Financing Plan Update  
Members of the Board were provided with a copy of the presentation.  Mr. Reinhart reviewed and 
discussed the District’s Capital Needs.  The District will have to borrow $87.8 million.  $7.5 million 
would be available to fund the debt service associated with future projects.  He also reviewed the amount 
of savings from the refinancings in 2015, including the use of the general fund.  The accumulated cost of 
borrowing is about $3 million less than what was projected.  The fluctuation of interest rates and its 
relative impact on the financing plan were discussed.   
 
Items for Board Approval 
 
Approval of Assistant to the Superintendent  
Mr. Cox explained the reason why Mr. Klein was resigning AS Superintendent, (his last day in that 
position being June 30, 2015), and being appointed as an assistant to the Superintendent effective July 1, 
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2015 to August 31, 2015.  It is the Board’s intent to appoint Dr. Fraser as Superintendent, effective July 1, 
2015 and to provide a smooth transition in leadership.   
 
Upon motion duly made by Mrs. McKessy and seconded by Mr. Grupp, the Board accepted the 
resignation of Mark Klein as Superintendent of the Council Rock School District effective July 1, 2015 
(his last day in that position to be June 30, 2015) and appointed Mr. Klein as an assistant to the 
Superintendent of the Council Rock School District, effective July 1, 2015, for a term to run through and 
include August 31, 2015 and accepted Mr. Klein’s retirement effective September 1, 2015, all pursuant to 
and in accordance with the Amendment to Agreement by a vote of 8 ayes, 0 nays, 0 abstain.  Note:  Mr. 
Block was not present. 
 
Approval of Superintendent Agreement  
Members of the Board reviewed and discussed the search/interview process and expressed their 
confidence in Dr. Fraser.  Mr. Abramson thanked Mrs. Thomas and Mr. Block for their time and efforts 
and read the following statement on behalf of Mr. Block, President of Council Rock Board of School 
Directors. 
 

As I am unable to attend this evening’s Board meeting due to unavoidable business commitments, 
and because there is an item of considerable importance to the district on the agenda, I have asked 
Board Vice President Rick Abramson to read a statement to be included in the meeting minutes 
reflecting my comments relative to the prospective election of a new superintendent of schools. 
 
First, I want to thank this Board, our Solicitor Rob Cox and our search coordinator, Dr. Barry 
Galasso and his team for the many hours of work that went into this search.  I am proud of the 
work we have done and pleased that we have reached this point tonight.  In addition, I would like 
to thank Dr. Fraser for his commitment to the interview process and the effort that went into each 
of the different stages.  Lastly, I would like to thank Superintendent Scanlon and the West 
Chester Area Board of School Directors for their support and flexibility. 
 
Over the last several months, I have enjoyed getting to know Dr. Fraser.  In my opinion, his 
experience, skills, people centric approach and track record of success positions him well to 
continue our legacy of excellence.  Through our many interactions, I have found Dr. Fraser to be 
intelligent, detail oriented, results driven, inclusive, collaborative and completely transparent, a 
man of high integrity.  I believe these qualities will serve him well in his task to accelerate 
academic improvement while continuously improving operational efficiency.  It is my sincere 
belief that he will quickly develop a deep level of trust, not only with students, parents and staff, 
but all residents of the district. 
 
Had I been able to attend this meeting, I would cast an affirmative vote to elect Dr. Robert Fraser, 
as our next Superintendent and I would encourage each of my peers to do the same. 
 
In closing, it is a sad day for me to accept the reality that Mark Klein will no longer be our 
Superintendent, I wish him nothing but the best of luck.  Having said that, it’s also a proud day 
for me to see this Board take the single most important decision made by a board in years to 
continue our legacy of success at Council Rock.   
 
Respectfully, 
 
Andy Block 
President, Council Rock Board of School Directors 
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Upon motion duly made by Mrs. Thomas and seconded by Mr. Byelich, the Board elected Dr. Robert 
Fraser as Superintendent of the Council Rock School District for a term of five (5) years, starting July 1, 
2015, pursuant to and in accordance with the Council Rock School District Superintendent’s Agreement 
by a vote of 8 ayes, 0 nays, 0 abstain.  Note:  Mr. Block was not present. 
 
Dr. Fraser thanked everyone.  He was truly honored and humbled to hear the comments and to see the 
students come before the meeting this evening.  He thanked the Board of School Directors.  The work that 
was put into the process over the past few months was nothing short of impressive.  It was beyond 
exhaustive and it speaks well for the school district and leadership of this school district.  As he went 
through the process, the part that was most humbling for him was knowing Mr. Klein’s leadership, the 
impact he has had, and the fact that other people would find him as being credible enough or worthy 
enough to try to fill Mr. Klein’s shoes and follow in his footsteps.  It is his desire to form strong 
relationships with people that will stand the test of time for many years to come.  He looks forward to 
working with and on behalf of this Board of School Directors, this cabinet, and all the stakeholders of this 
school district.  He can assure everyone that the students will always and without fail be first and 
foremost, front and center, in his mind and in the minds of the entire school district.  With tremendous 
humility and pride he gladly accepted this appointment. 
 
Mr. Klein concurred with the Board’s selection.  He was impressed with the work the Board did and the 
amount of time and effort they spent.  Superintendent of West Chester, Jim Scanlon, spoke very highly of 
Dr. Fraser.  
 
Approval of 2015-2016 Textbooks and Resource Materials Purchase  
Mr. Byelich moved to approve the purchase of the Textbooks and Resource Materials for the 2015-2016 
school year at a total cost not to exceed $394,475.20, subject to audit, and Mrs. Thomas seconded the 
motion. 
 
Discussion ensued on the payment of textbooks and discounts received.  Mr. Cox advised that purchases 
are covered by section 807.1 of the School Code.  The District can specify in particularity what textbook 
is needed and receive pricing with specificity.   
 
The Board approved said motion by a vote of 7 ayes, 0 nays, 0 abstain.  Note:  Mr. Block was not present 
and Mrs. McKessy stepped away and was not available to vote.   
 
Approval of Visual Art Supply and Equipment Bid #15-03 
Description:  2015-2016 Visual Art Supplies and Equipment 
Vendor:  Nine Vendors listed in the Summary of Bids under the column entitled Total Low Acceptable 
Bid/$42,525.11 
 
Upon motion duly made by Mr. Grupp and seconded by Mr. Byelich, the Board awarded Visual Art 
Supply and Equipment Bid No. 15-03 to the Nine Vendors listed in the Total Low Acceptable Bid 
Column at a total cost not to exceed $42,525.11, subject to audit, by a vote of 7 ayes, 0 nays, 0 abstain.  
Note:  Mr. Block was not present and Mrs. McKessy stepped away and was not available to vote.   
 
Approval of Bradford Network Sentry Bid #15-30 
Description:  Bradford Network Security Software including Network Sentry and Secure Enterprise 
Vendor/Award:  IntegraOne/$65,093.00 
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Mrs. Sexton moved to award Bradford Network Sentry Bid No. 15-30 to IntegraOne at a total cost of 
$65,093.00, subject to audit, and Mrs. Thomas seconded the motion. 
 
Mr. Frederickson advised that this device will provide IT with better rules and the capability of 
identifying the number of devices attached to the network. 
 
The Board approved said motion by a vote of 8 ayes, 0 nays, 0 abstain.  Note:  Mr. Block was not present. 
 
Resolution in Support of Pension Reform  
Mrs. Brooks moved to approve the Resolution Urging Legislative Action on School Employee Pension 
Reform, as set forth below, and Dr. Foster seconded the motion. 
 
Mr. Fredrickson noted that a link will be set up on the website for the public to endorse and sign the 
Resolution Urging Legislative Action on School Employee Pension Reform.  
 
Mrs. Sexton provided her opinion on this issue.  She definitely wants to see pension reform and feels that 
the Legislature created the problem.  The state legislators need to fix the problem sooner than later.  She 
is voting against this proposal.  
 
Discussion continued in terms of bringing this issue to the forefront for the community and the funding of 
public education.  This resolution is not a solution, it’s just a way to bring a more unified voice, a sense of 
urgency and reminder to the people that this issue is important to the Board.   
 
The Board approved said motion by a vote of 7 ayes, 1 nay, 0 abstain.  Mrs. Sexton voted against.  Note:  
Mr. Block was not present. 
 

RESOLUTION URGING LEGISLATIVE ACTION ON 
SCHOOL EMPLOYEE PENSION REFORM 

 
WHEREAS, in the coming fiscal year, school officials must plan budgets that pay employee pension 
obligations, with the total employer contributions paid by Pennsylvania School Districts for 2015-16 
projected by the Public School Employees Retirement System (PSERS) at $3.4 billion; and 
 
WHEREAS, in July, 2015, the annual employer contribution rate that must be paid by school districts will 
jump to 25.84%, up from 21.40% in 2014-15, and will continue to climb to a staggering 32.23% by 2019-
20; and 
 
WHEREAS, the increases in the employer contribution shown in the Council Rock School District’s 
projected expenditures for the next five years reflect extraordinary costs as follows: 
 

Fiscal Year Contribution Rate Based on Total Salary District Projected Expenditures 
2015-16 25.84% $ 28,274,999 
2016-17 29.69% $ 32,783,241 
2017-18 30.62% $ 33,505,436 
2018-19 31.56% $ 34,534,015 
2019-20 32.23% $ 35,267,152 

 
and; 
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WHEREAS, understanding that pension costs are taking a greater share of available revenues, leaving 
less funding for basic education costs directed toward student learning, these projections present critical 
problems that effectively force the addition of significantly higher financial burdens on taxpayers, school 
districts and the commonwealth and consequently demand both a short-term and a long-term solution; and 
 
WHEREAS, a meaningful solution to these problems must involve the identification of another funding 
source for PSERS, decreasing or cutting the costs/liabilities of the system, including benefit levels, and 
deferring the system’s liabilities. 
 
NOW THEREFORE, BE IT RESOLVED that the Council Rock School District calls upon the General 
Assembly to begin immediate consideration of school employee pension reform with the dual purpose of 
reducing projected employer contribution rate increases over the next five years and reducing projected 
costs to school districts, taxpayers and the commonwealth over the next two decades, while maintaining 
an appropriate pension benefit for school employees; and  
 
BE IT FURTHER RESOLVED that a copy of this resolution be submitted to the elected senators and 
representatives of the Council Rock School District in the General Assembly, and to the Governor of 
Pennsylvania. 
 
Board Items 
Old Business 
None. 
 
New Business 
None. 
 
Committee Reports 
•Academic Standards Committee:  Mrs. Brooks reported that the Academic Standards Committee 
received a presentation on the Middle School Level.  There was good discussion on the construction and 
renovation projects.  The presentation will be available online.  The next Committee meeting is scheduled 
to be held on June 4th to review and discuss professional development. 
 
• Facilities Committee:  Mrs. McKessy reported that the Facilities Committee received an update on 
capital improvements at its last meeting.  The next Committee meeting is scheduled to be held on May 
14th to review and discuss a capital planning item and capacity analysis.  On May 14, some of the 
Administrators from the Elementary School Level will be in attendance to begin a series of discussions 
over the course of the month. 
  
• Finance Committee:  Mr. Grupp reported that the next Finance Committee meeting is scheduled to be 
held on May 28th to review and discuss the appointment of an auditor, the budget and the use of financial 
consultants.  A budget forum is scheduled to be held next week.  Mr. Klein will confirm the date of the 
Finance Committee meeting at the end of June.    
 
•MBIT Representative:  Dr. Foster reported that the Executive Council is scheduled to meet this coming 
Monday.  Discussion will focus on a segment of electrical cable that need to be replaced.   
 
Mr. Klein noted that the Student Advisory Board from CRHS South will be attending the May 21st 
meeting because the first Board meeting in June is also MBIT’s graduation ceremony.  
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•Bucks County Intermediate Unit No. 22 Representative:  Mrs. Sexton reported that the IU is scheduled to 
meet on election night, May 19.  They will continue with a transition plan and approve a contract with the 
new director.  Mr. Brady will be retiring when Dr. Galasso leaves.  The Board was interested in knowing 
if and when an event will be held in honor of Dr. Galasso.   
 
Solicitor’s Report 
Mr. Cox stated that the Board met in executive session April 28 on a personnel matter.  The Board will 
also meet in executive session after the meeting on a potential litigation matter.  
 
Public Comment  
None: 
 
Board Comment 
Mr. Byelich commented that his mother graduated from Council Rock in 1946 and he was happy to 
celebrate her 86th birthday today. 
 
Mrs. Brooks mentioned that the Relay for Life event is scheduled to be held on June 20th. She advised that 
the School Board has a team “CRSB and Friends” and welcomed everyone to join their team.  For more 
information visit www.relayforlife.org/panewtown.   
 
Adjournment 
There being no further business to come before the Board, the meeting was adjourned at 9:25 p.m. 
 
Respectfully submitted,  
 
 
 
Kapua A. Rice 
Secretary to the Board of School Directors 
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